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Session Agenda

* change action chain

* Uunique opportunity

 what do we mean — MOQs ?
* MOQ worksheet example

» getting started

* how we can help
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MOQs: Min Order Quantities

* significant impact on small orders

» directly affects op cash / expense imbalance
at granular level

* reduces overall operating expense
* reduces creation of dead inventory
* easy to affect / control
 immediate effect
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MOQs: Min Order Quantities

* work from carton quantities
* develop philosophy / rules

e consider customer segments
(HLA / HEA / Other)

e consider customer environment
e short action chain
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MOQs: Customer View

* reduces manpower
e increases efficiency / profits / sell-through
* minimal inventory increase
* no real change in practices
you’re a good partner
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MOQs: Action Plan

« UPC codes / carton quantities into WayPoint
* get MOQ worksheet from WayPoint
* choose target product lines / levels
* generate & load MOQs

* develop & train on policies

» fewer money-losing
invoices / accounts
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We Can Help

*load UPC / quantities in hours

* deliver custom MOQ worksheet

» assist with bulk processing of rules
* can create loadable datasets
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Randy MacLean
www.WayPointAnalytics.net

480-426-9955
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